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Introduction

PICU Matron and Quality Improvement Nurse
held facilitated discussions, examining teams'
emotions and encourage them to speak about
how they feel.
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 Daily (initially) / weekly sessions
 Faceto face
 Online trialled but failed

« Team days
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‘The SWELL team at Brompton Hospital will be holding reflective sessions using the Mad-Sad-Glad
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Swell session attendance per session - PICU

Total of 16 sessions ;
First session 20th )
February 2023

Total 52 staff of all
bands (1-8)
Attendance per
session = range 1-9,
mode = 3.

Daily sessions
scheduled but not all 1
sessions were ’
completed due to
clinical needs.

Swell session - band representation
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Results - themes and outcomes

MAD

SAD GLAD

lack of appreciation

éﬁoff'shortoges iy resignations e
no neonatal surgery lack of recognition

unfair pay

unit acuity

low morale

resignation

friendship

patients get better
friendships
teamwork

e Filter results that are achievable within PICU senior nurse remit

-

Thank you
for giving us
the space to
talk

Thank you so much
for a wonderful
session.
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You said - we did

« Communication issues - Conflict resolution training (mandatory), zero tolerance
posters

* Allocation - request book back, list of redeployed staff
* Rename red points- now learning points

* How to de-stress - team days, small act of kindness, team building, efforts to say
thank you

* Lack of support - educator of the day initiative
 Feeling isolated - social calendar back on

* Lack of progression - set objectives with your team leader during appraisal
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Learning & Summary

* 1 Hour not sufficient for groups of >5

* Moved from regular schedule to sessions on team days
* Some staff still require help with on-line survey

* Sessions well received

e Structure of the post -intervention survey unclear - (all intervention
options available & confusing for staff)

« Some staff attending 2"9 or 3 session

» Difficult to engage other disciplines

Presentation title 2023 7



« Feedback to staff, management and leadership team

* Escalation of more complex findings to senior management & leadership team
* Embedded into unit culture as a unit well-being initiative - (all team days)
* Increase engagement - bespoke sessions for medical staff, AHP

* Closer collaboration with staff psychology
 Ql project on “You said / We did”
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For more information
please contact:

Eva Zizkova
e.zizkova@rbht.nhs.uk

Jennifer Webb

j.webb@rbht.nhs.uk

Acknowledgement

We wish to thank all the staff who
have engaged and gave their opinion
so we can collectively work on making
the PICU a better place.

We would also like to thank
Victoria Felton, Head of Nursing for
sponsoring us to attend this event.

Thank you

2023 9


mailto:e.zizkova@rbht.nhs.uk
mailto:j.webb@rbht.nhs.uk

